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Weighted SWOT scoring
Weight each item (0–1 within each quadrant) and rate 1–5; scores multiply automatically.

Quadrant Item Weight Rating 1–5 Score

S Loyal regular customers 0.4 5 2

S Excellent coffee 0.35 4 1.4

W No online ordering 0.5 4 2

O New offices nearby 0.5 5 2.5

T Chain coffee shop
opening 0.6 4 2.4
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